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8 Steps to High Performance
FOCUS ON WHAT YOU CAN CHANGE (IGNORE THE REST )

“8 Steps to High Performance follows 
a simple method that Effron delivered 
so effectively in One Page Talent 
Management: start with the science, keep 
it simple, and make it practical. This 
book’s clear messages—about what to do 
and what not to do—make it a must-read 
for anyone who wants to perform better 
at work, regardless of level or age.”

MELANIE STEINBACH
Vice President and Chief Talent Officer

Avoid the pseudoscience and follow the 
scientific proof to boost your performance by 
focusing on the 8 Steps:

STEP 1 | SET BIG GOALS: Deliver superior results

STEP 2 | BEHAVE TO PERFORM: Choose the right 
behaviors and avoid the wrong ones

STEP 3 | GROW YOURSELF FASTER: Accelerate 
growth of the most important capabilities from x to y

STEP 4 | CONNECT WITH THE RIGHT PEOPLE: Your 
boss, mentors, peers, your network and more

STEP 5 | MAXIMIZE YOUR FIT: Adapt to your 
company’s strategy and your manager’s needs

STEP 6 | FAKE IT: Show up to work as a stylized 
version of you instead of the fully genuine you

STEP 7 | COMMIT YOUR BODY: Manage your body to 
maximize work performance

STEP 8 | AVOID DISTRACTIONS: Sharpen your 
skepticism of unproven performance fads

ORDER YOUR COPY

“Because it is research-based and includes 
self-assessments and tools to gauge your 
progress in realizing the performance you are 
trying to achieve, it is an application book of 
the highest level.”

MARSHALL GOLDSMITH
World-renowned business author, educator and coach

Research shows that 50 percent of your work performance is predicted by fixed 
traits you can’t control: smarts, looks, personality, and socio-economic class. So to 
improve your performance and get noticed for that next promotion, you should focus 
instead on what you can control.

https://www.amazon.com/Steps-High-Performance-Change-Ignore/dp/163369397X/ref=sr_1_2?s=books&ie=UTF8&qid=1527790783&sr=1-2&keywords=8+steps+to+high+performance
https://www.amazon.com/Steps-High-Performance-Change-Ignore/dp/163369397X/ref=sr_1_2?s=books&ie=UTF8&qid=1527859506&sr=1-2&keywords=8+steps+to+high+performance



